CITY OF LODI
INFORMAL INFORMATIONAL MEETING
"SHIRTSLEEVE" SESSION
CARNEGIE FORUM, 305 WEST PINE STREET
TUESDAY, OCTOBER 2, 2007

An Informal Informational Meeting ("Shirtsleeve" Session) of the Lodi City Council was held Tuesday,
October 2, 2007, commencing at 7:01 a.m.

A.

ROLL CALL
Present: Council Members — Hitchcock, Katzakian, and Mayor Johnson
Absent: Council Members — Hansen and Mounce

Also Present:  City Manager King, City Attorney Schwabauer, and City Clerk Johl

TOPIC(S)

B-1

“Presentation of the City of Lodi Internet Website Policy”
City Manager King provided a brief introduction of the subject matter.

Communications Specialist Jeff Hood provided a PowerPoint presentation regarding the
proposed website policy. Specific topics of discussion included current practices, lack of a
formal policy, federal General Services Administration (GSA) registration, proposed link
policy, alternatives to proposed policy, links to nonprofits, website as potential revenue
source, and the future of the website.

In response to Council Member Hitchcock, Mr. Hood stated the likely reason for cities
having multiple domain names is so that they can utilize all the basic domain names
through which the public can locate and further access the City.

In response to Mayor Johnson, Mr. Hood stated many cities provide business links to
provide information about their community. He stated the service is an enhancement of their
websites with links to various businesses and organizations.

In response to Mayor Johnson, Mr. King stated the need to have any links is a part of the
policy discussion. Mr. King also discussed the current and former process associated with
providing links to the City’s website, departmental input and review, reasonable exceptions,
and the options for links to other organizations with ties to the City.

In response to Council Member Hitchcock, Mr. Hood stated the likely source for revising
outdated information on the website will be the departments themselves.

In response to Mayor Johnson, City Attorney Schwabauer stated a disclaimer provides
some legal protection, but he was unsure of its protection for GSA compliance purposes.
He also stated that he prefers the “.gov’ domain name with the email address tie in.
Mr. Hood stated the GSA discourages advertising and commercial endorsements.

City Manager King provided an overview of the commercial business model for city websites
and stated the model must be balanced carefully with the need of the citizens to do
business over the Internet. He also stated the library, which is in the business of providing
information, is not subject to the proposed policy due to the nature of its services, which
will likely need to be reviewed separately as well.

In response to Council Member Hitchcock, Mr. Hood stated the links that provide links to

other commercial businesses, such as Hutchins Street Square with links to various shows
and performers, will likely be removed.
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In response to Council Member Hitchcock, Mr. Hood confirmed that holders of various
domain names that are similar to the City’s domain name likely purchased those names to
sell them at a later date.

In response to Mayor Johnson, Mr. Hood stated he does not believe that Stockton
generates more than a few thousand dollars per year from its website advertising. He stated
that, in talking to the individual who maintains the website, it is difficult to maintain and they
face challenges with the location, length, and timing of the advertisements.

In response to Mayor Johnson, Mr. King stated an electronic complaint tracking system
could be a great advantage tool for comment and complaint processing purposes and
provided examples of how such a system could be used.

In response to Council Member Hitchcock, Mr. King stated the level of City communication
could go up, the tone may be different, and the program would better manage existing
complaints that are received by various departments.

In response to Myrna Wetzel, Mr. Hood stated the program would be similar to the UPS
tracking system as far as checking status on a complaint.

In response to Mayor Johnson, Mr. Hood stated the electronic program will provide effective
monitoring and tracking of complaints and provided an overview of the status check process
of the program and the ability to have internal tracking and discussion.

City Manager King also discussed the ability to provide commonly used forms online and
options available through a kiosk at City Hall.

In response to Mayor Johnson, Mr. King stated he is not sure if there is a need for a part-
time person to oversee and manage the website. He stated the primary purpose for bringing
forth the proposed policy is to create awareness of how the website is currently being used
and to make it a more effective communication tool.

Discussion ensued between Council Member Hitchcock and Mayor Johnson regarding the
need to allocate more resources to the Internet to make it more user-friendly for the public.

Council Member Hitchcock stated she preferred contact information be provided for
individuals submitting comments and/or complaints electronically for follow-up purposes.

C. COMMENTS BY THE PUBLIC ON NON-AGENDA ITEMS
None.
D. ADJOURNMENT

No action was taken by the City Council. The meeting was adjourned at 8:11 a.m.

ATTEST:

Randi Johl
City Clerk



AGENDA ITEM b"\

CITY OF LODI
CounNciL COMMUNICATION

AGENDA TITLE: Presentation Regarding City’s Internet Website Policy (ISD)
MEETING DATE: October 2, 2007

PREPARED BY: Deputy City Manager

RECOMMENDED ACTION: Comment on the proposed City of Lodi Internet Website Policies document.

BACKGROUND INFORMATION: The City has maintained one or more Internet Websites for the past
11 years, including www.lodi.gov, www.hutchinsstreetsquare.com, and www.lodielectric.com. All of these
sites are “owned” by the City of Lodi, which is ultimately responsible for their content. The central
purpose of these Websites is to “advance the public's health, safety and welfare by providing information
for and interacting with Lodi residents, businesses, and visitors.”

The City’s Websites have become popular venues for obtaining documents, downloading official forms,
viewing the City Council meeting Webcasts, previewing meeting agendas and minutes, accessing
resources such as Mapguide and public documents, viewing current job openings, accessing the
Municipal Code, and obtaining election information. The sites have also become valuable marketing
tools in the City’'s efforts to promote tourism and economic development.

The City’s homepage receives an average of 2,000 unique visits per day.

Lodi’s Electric Utility and Community Center (Hutchins Street Square) also maintain individual Websites.
The public may browse current events, purchase performance tickets, get electric rate information,
among other things, at these sites.

Over the years the City has not had an official Website policy in place, but has instead made decisions
concerning its Internet properties on an ad hoc basis. Staff believes the City needs to formalize and post
the policies governing its Websites. The proposed policy document includes Disclosure, Privacy, External
Link, and Calendar policies in addition to a “legal notice.” It is the intent of staff to post a link to the City’s
Internet Website policies on the various City Websites, once approved by Council.

The City regularly receives requests from third parties to include hyperlinks to external Websites. In the
past the City has largely declined such requests on the premise that the City cannot control the content of
these sites. A seemingly benign Website could be revised to contain distasteful material. In addition,
should it begin the practice, the City might not be able to refuse links it deems inappropriate. Featuring an
external link may also imply approval, endorsement or sponsorship of that site, which would be
unintentional but unavoidable. Managing these links would also contribute to the ongoing burden of site
maintenance.

Other uses of the Website are limited because Lodi has a “dot-gov” web address. The federal General
Services Administration (GSA) manages “dot-gov” sites and prohibits them from advertising for private

APPROVED: _/2Q .. ™
Blair King;/City Manager




individuals, firms or corporations, or imply in any manner that the government endorses or favors any
specific commercial products, commodity or service. Additionally, www.lodi.gov is not permitted to link or
refer to Web sites created or operated by a campaign or any campaign entity or committee. Doing any of
the above would likely result in the GSA revoking the domain name, forcing the city to register a new one
with a new suffix such as “.us” (managed by the U.S. Department of Commerce), . or “.com.” Domain
names such as www.ci.lodi.ca.us are more cumbersome, and the “.us” suffix is not limited to government
sites. The GSA is protective of .gov domain names to assure the public that these Websites are genuine
government sites and provide the best possible service to the public.

Accordingly, staff is recommending that the City Council at a future meeting adopt a no-link policy
affecting all commercial and non-profit sites, with the following exceptions: 1) Sites that offer software the
City Manager deems best suited for making the city Website more accessible and functional to visitors, 2)
other governmental sites, 3) city-funded entities that provide services on the city’s behalf, such as the
Lodi Conference and Visitors Bureau and, 4) sites that assist potential job candidates and potential
contractors to determine industry standards, specifications and qualifications required by the city.

California cities have myriad Website policies. Some cities allow limited links, such as those permitted in
the proposed policy, and others are less-restrictive. Others without .gov domain names provide links
through paid sponsorships, and some cities allow links to private utilities, museums and nonprofits.

FISCAL IMPACT: None.

FUNDING: N/A

. 731%
émes R. Krueger i

Deputy City Manager

Prepared by:
Steve Mann, Information Systems Manager
Jeff Hood, Communications Specialist
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City of Lodi Internet Website Policies
Contents

» Disclosure Policy

= Privacy Policy

= External Link Policy

- City Calendar
« Legal Notice

Purpose

The purpose of the City of Lodi's Website is to advance the public's health, safety and welfare by
providing information for and interacting with Lodi residents, businesses, and visitors. This policy is
applicable to the City Website which is defined as any internet or intranet web page which represents
itself as the City or any of its departments.

Disclosure Policy

The following Disclosure Policy explains the City of Lodi’s (City) policy regarding any information that
may be acquired when visiting the City's official website www.Lodi.gov, www.ci.lodi.ca.us,
www.hutchinsstreetsquare.com , and www.lodielectric.com (each domain, alone and collectively, is
considered the City website, which may expand or change from time to time). By using the City
website, you agree, without limitation or qualification, to be bound by this Disclosure Policy or any
other privacy or data collection policy applicable to any individual City website. This disclosure
makes no warranties or representations for any websites that are not one of the aforementioned
domains.

1) The City's web servers are maintained to provide public access to City information via the
Internet. The City's web services and the content of its web servers and databases are
updated on a continual basis. While the City attempts to keep its web information accurate
and timely, the City neither warrants nor makes representations or endorsements as to the
quality, content, accuracy, or completeness of the information, text, graphics, hyperlinks, and
other items contained on this server or any other server. Site materials have been compiled
from a variety of sources, and are subject to change without notice from the City as a result
of updates and corrections. To the extent permitted by law, commercial use of web materials
is prohibited without the written permission of the City.

2) The City does not warrant that the functions contained in the materials will be uninterrupted
or error-free, or that defects will be promptly corrected.

3) All service marks and trademarks mentioned herein are the property of their respective
owners. The City retains copyright on all text, graphic images, and other content. This means
that you may not do the following, unless you have written permission from the City:

a) modify and/or re-use text, images or other web content from a City server,
b) distribute the City's web content, and
c) "mirror" the City's information on a non-City server.

4) Some of the hyperlinks on this and subsequent pages may lead to resources outside the City.
The presence of these hyperlinks should not be construed as an endorsement by the City of
these sites or their content. The City is not responsible for the content or the privacy policies
of any such external hyperlink.



5)

6)

7)

8)

9)

Communications made through e-mail and messaging systems shall in no way be deemed to
constitute legal notice to the City or any of its agencies, officers, employees, agents, or
representatives, with respect to any existing or potential claim or cause of action against the
City or any of its agencies, officers, employees, agents, or representatives, where notice to
the City is required by any federal, state or local laws, rules, or regulations.

The City of Lodi is committed to compliance with the Americans with Disabilities Act (ADA).
Reasonable accommodations, including equal access to communications, will be provided
upon request. Requests for reasonable accommodations, with regard to equal access to
communications, should be directed to the City of Lodi Information Systems Help Desk at
(209) 333-5560, between 8 a.m. and 12 noon, and 1 p.m. and 5 p.m. Monday through
Friday.

The City is neither responsible nor liable for any viruses or other contamination of your
system, nor for any delays, inaccuracies, errors or omissions arising out of your use of the
site or with respect to the material contained on the site, including without limitation, any
material posted on the site. This site and all materials contained on it are distributed and
transmitted "as is" without warranties of any kind, either express or implied, including without
limitation, warranties of title or implied warranties of merchantability or fitness for a particular
purpose. The City is not responsible for any special, indirect, incidental or consequential
damages that may arise from the use of, or the inability to use, the site and/or the materials
contained on the site whether the materials contained on the site are provided by the City, or
a third party.

The City website employs industry-standard methods to monitor network traffic to identify
unauthorized attempts to upload or change information or otherwise cause damage. The City
uses reasonable precautions to keep the personal information disclosed to the City secure.

The City website is coordinated and maintained by the Administrative Services Department of
the City. Web content is produced by each department and division within the City. The
Information Systems Division of the Administrative Services Department may be contacted by
mail at PO Box 3006, Lodi, California 95241-1910, by telephone at (209) 333-5560, or by e-
mail at WebHelp@Lodi.gov.

Privacy Policy

The following Privacy Policy explains the City of Lodi’s (City) policy regarding any information you
may supply to us when visiting the City's official website www.Lodi.gov, www.ci.lodi.ca.us,
www.hutchinsstreetsquare.com , and www.lodielectric.com (each domain, alone and collectively, is

considered the City website, which may expand or change from time to time). By using the City site,
you agree, without limitation or qualification, to be bound by this Privacy Policy or any other
disclosure or data collection policy applicable to any individual City website. This disclosure makes
no warranties or representations for any websites that are not one of the aforementioned domains.

1)

2)

On certain occasions, the public has opportunities to share personal information online with
the City in order to facilitate better correspondence and service. This information includes but
is not limited to e-mail addresses, responses to surveys, registering for services and new
services to be created. The City of Lodi will not sell any information provided through this
website. Nevertheless, information received by the City online is a public record [except Lodi
Public Library patron registration and circulation records are exempt (Sec. 6254 & 6267)] and
may be subject to disclosure under the provisions of the California Public Records Act (Gov't.
Code § 6250 et seq.). Credit card information will not be disclosed.

The City only requires the personal information necessary in order to provide effective
service. At times you may be offered an opportunity to provide the City with additional
information on a voluntary basis, this additional information enables the City to provide you
with improved service.



3) Using e-mail addresses provided at registration or otherwise, users are giving the City
permission to periodically send out e-mail newsletters and promotional email to our users
about website updates, and product and service information offered by the City. Lodi Public
Library registered borrowers will receive library information and newsletters electronically
only if they give written permission at the time of registration or on a subsequent visit to the
library.

4) Users may indicate that they do not wish to receive e-mail information from the City. Upon
request, the City will remove users, and their information, from the City database or permit
them to elect not to receive any further e-mail newsletters or contact.

5) The City encourages parents to go on-line with their children. One of the City services on-line
is to provide educational information about Lodi; therefore, children are not restricted from
visiting the City site. The City urges children to get permission from their parents or
guardians before giving any information online.

6) The City website employs industry-standard methods to monitor network traffic to identify
unauthorized attempts to upload or change information or otherwise cause damage. The City
uses reasonable precautions to keep the personal information disclosed to the City secure.

7) The City makes reasonable efforts to protect the personal information shared with us. For
example, if you make an online purchase with the City, your credit card number and personal
information is encrypted to protect this information while it is being transmitted. The City
limits access to your personal information to only those employees who need it to perform the
service requested.

8) The City website is coordinated and maintained by the Administrative Services Department of
the City. Site content is produced by each department and division within the City. The
Information Systems Division of the Administrative Services Department may be contacted
my mail at P.O. Box 3006, Lodi, California 95241-1910, by telephone at (209) 333-5560, or
by e-mail at WebHelp@Lodi.gov.

External Link Policy

The City of Lodi does not permit the establishment of links to external sites belonging to commercial
or non-profit organizations, with the following exceptions: Sites that offer tools the City Manager
deems best-suited for making the Website more accessible and functional, links to other
governmental agencies, city-funded entities that provide services on the city’s behalf, and websites
that provide specifications and standards to assist potential contractors or potential employees. The
Lodi Public Library may carry external links as approved by the Library Services Director.

City Calendar

The City Calendar is a service offered to website visitors as part of the main City website. The
purpose of the City Calendar is to provide a central location for website visitors to easily find
information, dates and times of City meetings, Holidays, City Sponsored or Co-Sponsored Festivals
and Events, Parks & Recreation Department Activities and Library Department Programs and Events.

The City Calendar is designed to be a service to website visitors. The City Calendar is not a public
forum or community calendar. The calendar is specifically for the use of City Staff to post events that
are in direct support of staff's respective department's mission statement. Calendar items are
considered website content and thus subject to approval of the Information Systems Manager, or his
designee, with dispute resolution resting with the City Manager.

From time to time, categories may be added or deleted as City Staff finds and identifies new
Calendar item categories or finds that existing categories are obsolete. To the best of the ability of



City Staff, calendar items are correct and timely. However, the City Calendar is not intended to serve
as official notice of meetings or events. Users should confirm information regarding events with the
posting department.

Legal Notice

Exclusive Use: The City of Lodi website and web servers are maintained for the exclusive use of the
City to communicate matters of general public interest using the Internet. While the City attempts
to keep its website accurate and timely, the City neither warrants nor makes representations or
endorsements as to the accuracy, quality, content or completeness of the content on the website.
Web content is subject to change without notice from the City as a result of updates and corrections.

No person or entity may do any of the following without written permission from the City Manager of
the City of Lodi:

(a) modify and/or reuse text, images or other web content from the City’s website

(b) distribute the City’s web content

(c) “mirror” the City's information on a non-City server

Accessibility: The City of Lodi is committed to upholding the Americans with Disabilities Act (ADA).
Reasonable accommodations regarding equal access to information will be provided upon request to
the City of Lodi Administrative Services at (209) 333-6700, Monday through Friday from 8 am to 5
pm. Although the City’s website content meets certain accessibility standards, the City cannot claim
that its website fully meets either ADA or Section 508 accessibility standards.

Hyperlinks (Links): Some of the links made available to you through the City of Lodi’s website will
allow you to leave the City's site. Please be aware that the Internet sites available through these
links, and the materials that you may find at those sites are not provided by, endorsed by or are
under the control of the City. Therefore, the City cannot and does not make any representation to
you about these sites or the materials available on the sites. The fact that you may be able to access
these additional sites from the City's website is not an endorsement or recommendation to you by
the City of any of these sites or any material found there. The City is providing these links only as a
convenience to you, and your access to these additional sites is done at your own risk.

Commercial Use: To the extent permitted by the Public Records Act and otherwise legally
permissible, commercial use of the City of Lodi materials, content and information is explicitly
prohibited without the written permission of the City. All branding and trademarks mentioned herein
are the property of their respective owners.

Copyright: The City retains copyright and trademark on all text, graphic images, and other content,
unless otherwise noted. The City Seal is a trademark of the City of Lodi. The City of Lodi retains all
intellectual property rights including copyrights on all text, graphic images and other content. This
means that the following acts or activities are prohibited without prior written permission from the
City of Lodi:

(a) modify and/or re-use text, images or other web content from a City server

(b) distribute the City's web content

(c) “mirror” the City's information on a non-City server

Legal Notice/Public Comment: Communications made using electronic mail (e-mail), including
mail to: links, and messaging systems shall in no way be deemed to constitute public comment or
legal notice to the City of Lodi or any of its agencies, officers, employees, agents, or
representatives, with respect to any existing or potential claim or cause of action regarding the City
or any of its agencies, officers, employees, agents or representatives, where notice to the City is
required by any federal, state or local laws, rules, or regulations.

Warranties: The City of Lodi website and all materials contained therein are distributed and
transmitted “as is” without warranties of any kind, either express or implied, including without
limitation, warranties of title or implied warranties of fitness for a particular purpose. The City is



neither responsible nor liable for any viruses or contaminations of a web visitor’s hardware, software,
peripherals, or properties nor for any delays, inaccuracies, errors, or omissions resulting from use of
or with respect to the material contained on its website, including without limitation but not limited
to, any material posted on or linked to or from the City of Lodi website. The City is not responsible
for any special, indirect, incidental or consequential damages that may arise from the use of, or the
inability to use the site and/or the materials contained on the site whether the materials contained
on the site are provided by the City of Lodi, or a third party.

Reviewed and updated September 26, 2007
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INTERNET

SERIOUS BUSINESS
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What Is our website link policy?

So far, no formal policy. The result?

* Links to local business groups’ Websites
* Links to local news media Websites
 Links to a labor union’s Website

* Requests to link to others’ Websites
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Government'Domai
Registratic q&}@ﬁ

Federal GSA registers .gov Websites

Rules include:
 No non-government advertisements
 No links to political or campaign information

Or else:
e Domain termination.

wd
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GSA has strict rules of use on .gov domain
names to ensure the public can trust the
content at these Websites.
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e Lodi Is one of nine California cities with a
“city.gov”’ domain name. GSA now
reqguires state name with city.gov domains.

* Most use the www.cli.cityname.ca.us
format.

* Most others use .com and .org suffixes.
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What's in the proposed link policy?
No links to other Websites, except for:

Other government sites

Sites that provide tools to enhance visits to our
sSite

City-funded entities

Sites that provide specifications and guidelines
needed to do business with the City.
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Alternatives to proposed policy

Alternative: Continue ad hoc policy

Pro: It's worked so far and allows flexibility.
Con: It’'s a “Because | say so” policy.
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Alternative: Expand exceptions to
groups such as local nonprofits.

Pros: Groups receive assistance from city, site
more comprehensive in reflecting Lodi.

Cons: Can’t control content on other groups’
sites, implied city endorsement may result
In endless requests for links or links to
potentially controversial groups.
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Alternative: Website as revenue source

Pro. Generate money for General Fund
through sponsor links.

Cons: Would require new Web address,
consuming staff time to manage and
sell advertising.
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Don't worry, ma'am
— ||

Future of city
website?

Better maintenance

More information direct to
public

Easier department updates

Online complaint/comment
tracking feature

More self-serve features

I'm from the Internet






